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Strategic Plan 2023-24

1. Capacity Building and Skill Development

Strategy envisaged Deployment status

Create and deploy Value Added | Following certificate courses were initiated and
certificate Courses to facilitate successfully completed
student teachers’ skills Manthan

development .
P e Personality Development

e R-Advantec

Organizing different o Intra-Collegiate Prakriti Bandhan Festival

competitions to provide a . ..
P P e Mehendi Competition

platform to showcase talents « Rangoli Competition
e Personality contest Mr. and Miss Kalani
e Sports day

e Poster and Drawing Competition

e Solo Singing

e Solo Dance
Planning of workshops/talks/ | Various sessions were organized throughout the year

to assist in skill development e Yoga Workshop

e Steps of writing a book

e Stress management workshop

e Session on ‘Financial Planning’
e Seminar on lippen art

e R-Advantec

Professional Development of | Faculty attended various professional Development

Faculty Programmes organized by College and other institutions.



http://kalanicollege.in/

2. Academic Quality

Strategy envisaged

Deployment status

Collaboration with schools to

enrich internship experiences

Collaboration with esteemed institutions for internship

activities was done successfully.

Orient the students about

different boards of education

Session was organized was organized to orient teacher
trainees about the different boards of education and their
functioning with the help of the Educational

management subject.

Ensure Content Enrichment

The Content Enrichment Activity was conducted to help
the trainees gain content mastery.

Encourage use of ICT

Use of different ICT tools was done by the faculty and the

students.

Use of Innovative Techniques
of Teaching

Innovative Techniques like Debates, Group discussion,

Gamification, brain storming, etc. were used.

Obtain feedback

Feedback obtained from all the stakeholders

3. Research Culture

Strategy envisaged

Deployment status

Orientation to Action Research

Students were oriented to the Action Research project

Develop Research writing
Skills

A Session on Research Methodology was conducted by
Dr. Sonia Bhasin

4. Community Outreach

Strategy envisaged

Deployment status

Outreach Activity — Mini
Marathon

Outreach Activity - Activity

was carried out at Ulhasnagar.

Engage in
Community Outreach

activities

Community work was carried out in collaboration with
Rotary Club

Free Eye Check-up and Cataract Surgery in College Campus for
Ulhasnagar citizens




5. Strengthening Collaborations

Strategy envisaged

Deployment status

Signing MOUs with
different institutions

MOUs with different NGOs /organizations/institutions

were signed.

Involvement and support of

Alumni

e Mentoring by Alumni

e Alumni conducted various sessions to help student-
teachers gain knowledge,

understand recent trends in education

develop skills and

6. Green Endeavors

Strategy envisaged

Deployment status

Intercollegiate
Festival

our college

Prakriti Bandhan Inter- Collegiate Festival organized in

Tree plantation

campus

Tree plantation programme conducted in college

Beach Clean-up Drive

Tree plantation of with the hands of the visitors and experts.

Dry Waste

Management

On-going through the year.
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